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Appendix 3 (6) – Additional Information 
 
Finance Budget Monitoring Report as at 31st March 2019 
 
The Finance Directorate at 31st March 2019 has an outturn of £17.806m to give a 
forecast underspend of (£4.540m) for the year. The position is summarised in the 
table below. 
 

 
 
Summary 
The principal underspends arise from savings in interest costs within the 
Treasury Management function and in insurance costs (both detailed further 
below). 
 
Funding 
The directorate has an income budget of (£0.311m) and at outturn has achieved 
(0.326m) against this.  The budget for grants receivable of (£0.725m) has been 
achieved. 
 
Outturn 
 
Director of Finance 
The outturn position is in line with the budget showing a (£0.001m) underspend. 
 
Finance 
The outturn position for the service is an underspend of (£0.154m) this is an 
increase of (£0.004m) from the Q3 forecast positon, which is largely due to 
underspends resulting from staffing vacancies of (£0.082m) and Supplies and 
Services underspends of (£0.072m). 
 
Performance and Risk 
The outturn position for the service is an underspend of (£0.058m) this is an 
increase of (£0.046m) from the forecast underspend at Q3 and is due to the 
reduced cost of licence fees of (£0.034m), lower than expected agency staffing 
costs for census work (£0.004m) and (£0.007m) for Learning & Development that 
has not been completed. 
 
 
 
 

Original 

Budget
NET EXPENDITURE

Revised 

Budget

Actual 

Outturn

Outturn 

Variance

Variance 

Q3

Change in 

Variance

£m £m £m £m £m £m

0.000 Director of Finance 0.130 0.129 (0.001) (0.000) (0.001)

2.620 Finance 2.552 2.398 (0.154) (0.150) (0.004)

1.033 Performance and Risk 0.747 0.689 (0.058) (0.012) (0.046)

16.799 Treasury Management 15.707 13.083 (2.624) (2.058) (0.566)

3.206 Insurance 3.210 1.507 (1.703) (1.370) (0.333)

23.658 Total 22.346 17.806 (4.540) (3.590) (0.950)
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Treasury Management 
The Treasury Management function supports the overall objectives and priorities 
of the Council, by the use of effective treasury management techniques. The aim 
is to manage risks and ensure there are sufficient cash resources and long-term 
borrowings to finance the Council’s activities and capital investment programme 
whilst balancing this to the secondary objective of trying to minimise the costs of 
the net interest budget. 
 
With long term borrowing of £369.7m (no movement from 31st December 2018) 
and investments of £111.7m as at 31st March 2019 (£118.6m at December), 
there is a significant net interest cost included in the Council’s budget. Successful 
treasury management reduces the cost of these transactions and helps to relieve 
the pressure on the revenue budget. 
 
Annual savings on the net budget of (£2.624m) have been achieved for 2018/19 
(increased from the forecast of (£2.058m) as at 31st December 2018). The 
increase in the savings from within the Treasury Management budget are due to 
lower than expected interest charges at the year end. 
 
The saving in 2018/19 is predominately due to the Council’s tactical strategy to 
utilise internal reserves whilst available rather than externalise borrowing that has 
already been agreed by Council. This strategy has also enabled Treasury 
Management to undertake new long-term borrowing at low interest rates which 
has contributed (£1.530m) of permanent savings to the Medium Term Financial 
Plan from 2019/20. 
 
Insurance  
The Insurance budget underspent in 2018/19 by (£1.703m). This underspend has 
increased from the (£1.370m) forecast at 31st December 2018 due to increased 
recharges for insurance services to other Council services at year end. 
 
Whilst the number of insurance claims paid out during the year has increased 
(442 in 2018/19 compared to 273 in 2017/18), the value of claims paid out has 
decreased (£0.750m in 2018/19 compared to £1.066m in 2017/18). This reflects 
the Council experience of an increase in the number claims against the Council 
associated with highways incidents which have a lower average claim cost than 
other claims against the Council. 


